
 

Decision Making Model 

 

 

 

 

Identify problem and the issues 

involved 

What are the longterm effects are 

they positive, negative, worth the 

decision? 

 

Evaluate who will be affected by the decision.  

What is best for the students? Who is most at 

need? Evaluate options and consequences. 

 

Seek information- Collaborate when 

appropriate. Check in and evaluate 

with personal biases and viewpoints.  

How do you feel about this 

decision? Do you feel the need to 

re-evaluate? 

Refer to Human and Children’s 

rights, the BCTF ethical protocols, 

The BCTC Standards and any 

relevant legal issues. 


